Foreword

What progress are women making in joining men at the top in corporate governance and public life in New Zealand?
The second New Zealand Census of Women’s Participation provides detailed figures and comparisons of women’s representation in leadership and decision-making positions and participation in different sectors of the labour market. The gender composition of the boards of private companies, Crown companies and other Crown entities are examined. Women’s status in law and the judiciary, the media, trade unions, politics, universities, the defence forces and school boards of trustees are also reported on. 
The Census is a bench-marking tool that enables an objective analysis of the position of New Zealand women and provides for international comparisons to be made. This is important given the media and the public’s continuing interest in women’s power in New Zealand. Women occupy some of the country’s key leadership positions such as Prime Minister, Governor-General, Speaker of the House of Representatives and Chief Justice. However, the profile of these individual women at the top does not reflect the status generally of women in professional life and may mask the true picture of female participation in senior roles in other areas of New Zealand public life.

The results of the Census show a mixed picture. In the public sector women are making good progress.  Women’s representation is still below the 50% target of women on statutory boards by 2000 promised by former Prime Minister Jenny Shipley to the Beijing Women’s Conference in 1995. But it is in line with the Ministry of Women’s Affairs Action Plan for New Zealand Women (2004, March) that pushed out the 50/50 promise to 2010.

However, the findings also show that private sector progress towards women’s participation in governance is grindingly slow. The results again reveal a significant under-utilisation of women’s talents and skills as members of the boards of New Zealand’s top companies. There has been a glacial two per cent improvement from the first Census two years ago in women’s representation on the boards of the top 100 companies listed in the New Zealand Stock Market (NZSX). This depressing result is confirmed by the results of the other two securities markets, the New Zealand Debt Market (NZDX) and the New Zealand Alternative Market (NZAX). While there has been a high profile given to the few women at the top, New Zealand in fact languishes behind many comparable countries in terms of women’s participation in the boardrooms of top companies.
For the first time the Census includes discussion of strategies to improve the representation and participation of women in decision-making and public life and promotes an agenda for change. The agenda for change is intended to provoke debate and act as a catalyst. For example, it encourages board chairs, other board directors, agencies involved in promoting good governance, shareholders and the general public to consider the evidence that gender balance can have a positive effect on the performance of the board and on business as a whole. Women are consumers, customers, employees, employers, managers and investors. The Census asks the question: why are they also not directors of companies for the ultimate benefit of the New Zealand economy?
The agenda for change also addresses other issues of accountability in the university sector, the legal profession, the justice system, and the media. Women’s professional and community groups at the national and local levels have a role both in using the objective data to raise media and public awareness about women’s progress and as leverage to encourage policy change. Individual women with the relevant skills, experience, interest and commitment are also encouraged to use existing nominations services for appointments on private and public boards.

The information for the second Census was collected and verified in a number of ways. In some instances the data was purchased from, or supplied by, other agencies, and some of the information comes from previously published or other secondary sources. The different sources of information are reported along with the results. Following publication of the 2004 New Zealand Census of Women’s Participation in Governance and Professional Life, the co-leader of the Māori Party Tariana Turia and the Māori Women’s Welfare League asked whether attempts had been made to report the position of Māori women.  Very few of the data sets used to compile the Census report ethnicity data. There is a need for public agencies to properly disaggregate data by gender and ethnicity so it can be comprehensively reported in a reliable manner.
One of the coordinators of the first Census, Dr Su Olsson of the New Zealand Centre for Women and Leadership at Massey University, suffered a fatal illness in 2005 while attending the Academy of Management Conference in Hawaii. She was there to speak on New Zealand’s position at an international panel discussion on the participation of women on boards. This second Census is dedicated to her memory. Su believed that benchmarking progress and making results visible would help change attitudes and inspire an improvement in the representation of women at the top. He tātai tangata ka tāea. What gets counted gets done.
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