Position Description


Purpose

To provide leadership in the delivery of high quality and cost effective policy, research, legal, monitoring and evaluation services that support the development and realisation of the Commission’s strategic objectives and give effect to its statutory functions.
Background

The Human Rights Commission is established under the Human Rights Act, 1993 with four major functions, mandated by changes to the Act in 2001:

· To advocate and promote respect for, and an understanding and appreciation of, human rights in New Zealand society
· To encourage the maintenance and development of harmonious relations between individuals and among the diverse groups in New Zealand society
· To provide information and efficient and effective resolution of disputes
· To promote equal employment opportunities.

The Commission's current Statement of Intent sets its direction for 2007 - 2010. The strategic goals are derived from its statutory functions and priority actions identified in the New Zealand Action Plan for Human Rights/Mana ki e Tangata, and for EEO from its benchmark document Framework for the Future.  

The Human Rights Commission comprises the Chief Commissioner and comprises two other full-time Commissioners - the Race Relations Commissioner and the Equal Employment Opportunities Commissioner - and up to five part-time Commissioners. The Manager, Strategic Policy has strategic management responsibility to support the EEO Commissioner in the delivery of statutory functions which are determined under s17 of the Human Rights Act 1993.  

The Commissioners determine the strategic direction and the general nature of the activities undertaken in performance of the Commission’s functions. The Chief Commissioner chairs the Commission and, with the Race Relations and Equal Employment Opportunities Commissioners in their specified areas of responsibility, leads its discussions, and ensures that the activities undertaken in the performance of the Commission’s functions are consistent with its strategic direction.  The Chief Commissioner also allocates spheres of responsibility among Commissioners in relation to the activities under the Statement of Intent.
The Executive Director is the head of staff of the Human Rights Commission and is responsible to the Chief Commissioner, and to the Race Relations Commissioner in the case of race relations.  The Manager, Strategic Policy is responsible to the Executive Director and reports to her.

Key Responsibilities

Strategic Advice

· to provide leadership in the delivery of high quality policy, research, legal, monitoring and evaluation services that support the development and realisation of the Commission’s strategic objectives and give effect to its statutory functions
Relationship Management

· to establish and maintain effective relationships with policy managers (or equivalents) in relevant government Ministries, Crown Entities and Local Authorities, iwi and NGO’s, and with academics and lawyers
· to support Commissioners in their external relationships on policy, research, legal and monitoring and evaluation matters
Resource Management
· to ensure a dedicated resource to the EEO and Race Relations Commissioners which provides high quality advice and support on all matters related to the discharge of those Commissioners’ statutory responsibilities
· to effectively deploy and develop the resources that are under the control of the Manager, Strategic Policy in order to provide enhanced capability for the delivery of policy, research and legal services and monitoring and evaluation
Strategic Management
· to discharge strategic management responsibility for the EEO programme
· to oversee the planning and management of the activities of the Strategic Policy Team
Corporate Contribution
· to be an effective contributor to the ongoing development of the Commission’s strategy and to the activities of the Management Team and to work closely with other managers to provide organisational leadership and to ensure cross-team cooperation
· in particular, to liaise with the Manager, External Relations to coordinate strategy and external relationship management

Person Specification

· a relevant University degree and professional qualification, preferably at Masters level or higher
· a sophisticated understanding of the public policy issues relating to human rights and race relations
· knowledge of the human rights legal framework, and extensive experience in the provision of policy advice in human rights, race relations or equivalent social/justice areas.  Experience in any of the Commission’s current priorities as set out in the Statement of Intent is desirable
· an understanding of research, monitoring and evaluation methodologies
· significant experience in managing internal and external relationships with a variety of stakeholders in a challenging environment, and demonstrated management success in building relationships and gaining the support and participation of key individuals and groups
· knowledge of, and experience in, government and parliamentary public policy processes 

· a demonstrated ability to prepare cogent and persuasive written material to support policy advocacy, and to advocate and communicate effectively in a range of policy environments 

· an understanding of, and an ability to effectively operate in, the dynamic and challenging political environment in which the Commission operates
· significant experience at senior management level with a track record of successful strategic leadership and management
· experience in staff leadership, management and development
· high level strategic capability with an ability to maintain a focus on long term goals
· sophisticated presentation and communication skills, including report writing to the highest standard.
Core Competencies

Strategic Leadership

· forward thinking, seeking new ideas, accepting challenges and opportunities and managing acceptable risks
· an ability to see the big picture and the influence staff can have in affecting change
· able to translate strategy into action
· able to manage both continuity and change

· an ability to anticipate the  Commission’s needs and contribute to the development of the Commission’s strategic goals
· an ability to develop organisational capabilities and relationships.
Intellectual Capacity

· applies and values intellectual processes within a well-defined and coherent framework
· thinks analytically, conceptually and laterally
· makes links between diverse pieces of information.

Management and Leadership of People

· supports Commissioners in their governance responsibilities and draws on their experience and skills to maximise their contribution to the achievement of the strategic goals
· maximises the quality and contributions of staff to achieve current and future goals through effective leadership, motivation, teamwork, and acceptance of personal responsibility for actions and results
· models behaviours, values difference and takes a leadership role on contentious issues
· adopts a cross functional view to ensure teams work together
· provides full responsibility and authority to appropriate levels and encourages and empowers staff to use their initiative in achieving or exceeding goals
· shows good judgement and discretion

· communicates honestly and openly with staff about performance; acknowledges and rewards excellence, and manages poor performance issues effectively
· demonstrates a firm understanding and effective implementation of finance and budgetary control, human resources, management information systems, and organisational outcome measures.

Building and Sustaining Relationships

· establishes and maintains positive relationships with key stakeholders, tangata whenua, and members of the policy, academic and legal communities
· understands stakeholder needs and the environment in which they operate and appreciates their feedback and input
· demonstrates understanding of the Treaty of Waitangi and its relevance to the work of the Commission
· demonstrates commitment to human rights and harmonious race relations.

Conduct
· displays the highest standards of personal and professional behaviour
· acts as a role model for others by being open minded, receptive, showing consideration to others viewpoints and showing manaakitanga
· displays a high degree of consistency in personal behaviour with a reputation for absolute trustworthiness.

Commitment to Achievement

· demonstrates a personal commitment to excellence and a focus on attaining organisational goals and objectives.

Effective Communication

· employs clear and effective two-way communication, spoken and written, with a wide range of people and in all situations, in order to listen, to persuade, to convince, and to influence others.

Flexibility and Innovation

· demonstrates a flexible and innovative approach to problem solving, decision making and general business management with a capacity to develop and deliver sustainable solutions.

Human Rights Commission Values


He Wāriu
Hutia te rito o harakeke, kei hea te komako e ko?

Ki mai ki au, He aha te mea nui?

Maku e ki atu, He tangata, he tangata, he tangata.


The Human Rights Commission is committed to promoting and protecting universal human rights, and will reflect those rights in everything it does. 

The Commission seeks to be: 


Accessible

The Commission listens to, hears and respects all people it comes into contact with. The Commission is committed to removing barriers to its services.  


Relevant

The Commission works to improve understanding and enjoyment of universal human rights and harmonious relations in ways that are meaningful to New Zealanders and New Zealand communities.


Strategic

The Commission takes a strategic, evidence-based approach to carrying out its functions.


Independent

The Commission ensures that it is independent, transparent and accountable in carrying out its functions.


Credible

The Commission’s reputation and credibility are built upon its integrity, expertise, professionalism and the quality of its work.
The Commission:


Values diversity

The Commission respects the dignity of every person. It celebrates diversity, difference and open-mindedness, and recognises the plurality of views and perspectives held by New Zealanders. 


Respects tangata whenua

The Commission values and respects, in its work and its ways of working, the place of Tangata Whenua in Aotearoa/New Zealand. 


Honours the Treaty of Waitangi 

The Commission values and respects, in its work and its ways of working, the Treaty of Waitangi as the founding document of the nation. 


Works with others

The Commission works in partnership and cooperation with government, iwi, business and unions, community organisations and individuals to achieve shared goals

Position:	Manager, Strategic Policy





Responsible to:		Executive Director of the Human Rights 


                                               Commission





Responsible for:		Staff in the Strategic Policy Team





Location:			Wellington








PAGE  
Page 1 of 7
2 October 2007
HRC

